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Linking housing and health in Nottingham
Housing and health integration at the front line: The Housing to Health (H2H) scheme
aims to ease the strain on the health service and adult social care by finding suitable
homes to speed up a patient’s discharge from hospital, or directing people at risk of being
admitted to hospital due to poor living conditions into good quality social housing. Our
Housing Health Coordinators (HHCs) take referrals from health professionals in the
hospital or in the community. They help source suitable accommodation, such as
Independent Living or wheelchair-adapted homes. They support the individual and their
family through the whole process, ensuring they are set up to live independently in their
new home.

Early intervention case study
Mr Kendrick* was referred to the H2H team by NCC Environmental Health, as the property
he was living in was in such a poor state that a Prohibition Order had been placed on the
property. There was no electricity to the property, and the only source of heating in the
whole home was a single gas fire. There were missing roof tiles and gaps in the ceiling. Mr
Kendrick had no savings or funds to make the property legally safe. He also was
experiencing mobility issues due to infections in his legs, and was waiting for hospital
appointments for treatment. It was not possible for him to remain safely in his home, and
he needed to be urgently rehoused.
The HHC worked to find Mr Kendrick a property in the area where he had social
connections. Within 16 days from the referral, he had signed up for a ground-floor flat with
an accessible wetroom, in an area he was comfortable with. The HHC helped him complete
a full Housing Benefit claim, and made a referral to a local charity where he could obtain
furniture, as much of his existing furniture was not in a fit state to move from his previous
address.
*Name has been changed, photo is another H2H customer
Total figures for 2015-21

544
201
IN NHS BED OR
RESIDENTIAL CARE
READY TO BE
DISCHARGED

PEOPLE REHOUSED TO
LIVE INDEPENDENTLY

343
EARLY INTERVENTION,
LIVING IN POOR/
INAPPROPRIATE
HOUSING

2020/21 review: Housing and health
support through the pandemic
Housing support to reduce the burden on the health service during the pandemic:
In what has been an incredibly challenging year for the health service and society more
widely, the H2H project has continued to support patients in hospital or living in
unsuitable housing to move into appropriate accommodation where they can live safely
and independently.
It has been all the more important this year to support patients who are fit to be
discharged to leave hospital as quickly as possible, and to reduce the risk of people
being admitted to hospital. The HHCs have worked within Covid guidelines to support
patients and their families, liaising remotely with hospital, community and social care
staff to continue to deliver the best possible outcomes for patients.
29 patients
discharged from
health or social
care beds

9.9 out of 10
satisfaction
with service

90

PEOPLE REHOUSED
TO LIVE
INDEPENDENTLY

61 early interventions
85% at risk of hospital
admission due to poor
housing

92% better able
to manage health
at home

Hospital case study
Gary* was admitted to hospital during the Covid pandemic,
needing an emergency amputation which left him wheelchair
bound. An assessment showed he couldn't returnhome to his
second-floor bedsit. Once he was medically fit for discharge,
he was temporarily moved into a care home (paid by
emergency Covid funds) to free up much-needed acute bed
space in the hospital. He was referred to the H2H project, but
restrictions meant he wasn't allowed to leave the care home
or have visitors during the rehousing process.
The HHC worked remotely with Gary and coordinated with all
the agencies supporting him to find a suitable bungalow for him. She arranged to view it
with his representative, also sending Gary lots of photos and videos of the property. The
HHC made sure everything was in place, arranging new furniture, specialist adaptations
and equipment, and a care package. He was able to move into the new property a few
weeks after being discharged from hospital.
*Name has been changed, photo is another H2H customer

Mental health effects of the pandemic
In 2020/21 more patients were experiencing
poor mental health when referred to the
project than in previous years:
Before: 57% patients reported
moderate-severe anxiety or
depression on referral
After: 20% patients reported
moderate-severe anxiety or
depression after H2H support
After H2H support, 12 patients who had
moderate-severe anxiety/depression were
now 'not at all anxious or depressed'

I was a prisoner
in my own home
prior to H2H.

Fabulous service
from H2H. Wonderfully
happy, I keep kicking myself.
My husband can now get in
the garden and I look
forward to coming
home.

Reducing the burden on health and care services
In 2020/21 the average rehousing time
via H2H was 3 months less than the
general housing waiting list
In 2020/21 hospital data showed that
H2H patients had 2 fewer admissions
per year following H2H support

AVOIDED bed days in
NHS or
Adult Social Care

4,000

REDUCED admissions per
year after H2H
support

73

"As a social worker, housing is an element that we regularly deal with, but this is
not part of our role so I often contact the Housing to Health team for their
guidance on what to do or who I need to contact - each case has been resolved
following a conversation with Housing to Health.
Generally speaking, housing isn’t something I (or my social work colleagues) have
expert knowledge of, so the Housing to Health team are invaluable to making sure
our citizens are supported in the right way.There is no other ‘service’ that meets
this need, so without this Housing to Health specialist input, I suspect there would
be increased delayed discharges and increased pressures on other roles (such as
social workers) to attempt to resolve, this would not be sustainable."

Overall health impact*
The H2H service works within local hospitals to support patients whose discharge is
being delayed due to housing issues. It speeds up the re-housing process so that
patients can be discharged more quickly, to homes where they can live independently.
The H2H service has a positive long-term effect on patients' health - reducing their
hospital readmissions and improving their health and wellbeing.

AVOIDED

27,000

64 days

BED DAYS
in NHS or
Adult Social Care

H2H rehousing time

201
patients in
hospital with
delayed discharge
due to housing

Without H2H, (general waiting list) rehousing takes 185 days

Health and wellbeing after 6 months
21% increase in self-reported health
14% increase in health-related
quality of life (EQ5D)
20% improvement in mentalwellbeing score

69 people no longer suffering
anxiety or depression

*Total/average figures for 2015-21

I moved from a large
privately rented house that was
terrible, it was in extremely poor
condition and it made my health bad.
Now I am warm, my property is well
maintained and I have made friends.
My family like to know that I
am safe and warm.

-382

REDUCED
HOSPITAL
READMISSIONS
Cost saving

£1.9m
Year before H2H:
4 admissions per patient
56 days in hospital

Year after H2H:
2 admissions per patient
15 days in hospital

NHS

Overall wider impacts*
9.7 out of 10
satisfaction
with service

93% couldn't
have moved
without the service
56% were socially
isolated before
Now, 89% have
enough social contact

87% better able
to manage health
at home

PATIENT

98% feel
safe at home
since moving

OUTCOMES

Nottingham
City Homes

Carers report
53% improvement
in their quality of life

Nottingham
City Council
Reduced burden on
Adult Social Care
Less homelessness
64 people avoided
becoming homeless

Increased rental income
From filling empty
properties quicker
Fewer empty properties
Improved uptake of empty
social housing properties

Fewer home adaptations
269 costly home
adaptations avoided

*Total/average figures for 2015-21

£8.3m
Financial
savings/value
generated

£9.36
Financial
return on
every £1

£10.68

Wellbeing Value
for every £1

